
                      Table of Contents 

 

City of Lynchburg, Virginia Operating Budget, FY 2007  

  
CITY MANAGER’S BUDGET MESSAGE ..........................................................................................................................   i 
 
GENERAL INFORMATION 

City of Lynchburg Organizational Structure .....................................................................................................  1 
City of Lynchburg Maps ...................................................................................................................................  2 
Lynchburg City Demographics .........................................................................................................................  4 
Description ........................................................................................................................................................  5 
Lynchburg City Council Vision and Success Factors .......................................................................................  6 
Lynchburg City Council Mission ......................................................................................................................  8 
Lynchburg City Council Operating Guidelines .................................................................................................  9 
Understanding the Budget ................................................................................................................................. 10 
Description of City Funds ................................................................................................................................. 11 
Budget Process .................................................................................................................................................. 13 
Budget Calendar ................................................................................................................................................ 14 
Definition of Terms ........................................................................................................................................... 15 
Budget Categories ............................................................................................................................................. 19 
Financial Management Policies......................................................................................................................... 20 
Miscellaneous Statistics..................................................................................................................................... 34 

 
ALL FUNDS 
Summary Information 

Funds by Revenues and Expenditures ............................................................................................................... 35 
Revenues and Expenditures by Fund Type ....................................................................................................... 37 

 
GENERAL FUND 
Summary Information 

Revenues ........................................................................................................................................................... 39 
Expenditures...................................................................................................................................................... 40 
Expenditure Summary – Administration ........................................................................................................... 41 
Financial Summary............................................................................................................................................ 42 
Revenue Summary by Category ........................................................................................................................ 43 
Revenue Highlights ........................................................................................................................................... 44 
Revenue Detail .................................................................................................................................................. 56 
Expenditure Detail............................................................................................................................................. 62 
Personnel Summary........................................................................................................................................... 64 

Program Descriptions and Operating Expenses 
General Government Administration 

Council/Manager Offices .................................................................................................................... 69 
City Assessor....................................................................................................................................... 72 
City Attorney....................................................................................................................................... 75 
Commissioner of Revenue .................................................................................................................. 80 
Communications and Marketing ......................................................................................................... 82 
Financial Services ............................................................................................................................... 87 

Director ................................................................................................................................. 89 
Accounting............................................................................................................................ 91 
Billings & Collections........................................................................................................... 93 
Budget................................................................................................................................... 95 
Procurement .......................................................................................................................... 97 
Human Services Financial Division...................................................................................... 99 



                      Table of Contents 

 

City of Lynchburg, Virginia Operating Budget, FY 2007  

 Human Resources................................................................................................................................101 
Occupational Health..............................................................................................................105 

Information Technology......................................................................................................................107 
Administrative Division........................................................................................................110 
Application Services Division ..............................................................................................111 
Network Services Division ...................................................................................................112 
Personal Computer Replacement .........................................................................................113 
Projects ................................................................................................................................114 

Internal Audit ......................................................................................................................................115 
Registrar and Electoral Board .............................................................................................................118 
State Treasurer ....................................................................................................................................123 

Judicial Administration 
Circuit Court (24th Judicial District) Clerk.........................................................................................127 
Circuit Court (24th Judicial District) Judges.......................................................................................129 
Commonwealth’s Attorney Office ......................................................................................................131 
General District Court .........................................................................................................................134 
Juvenile and Domestic Relations District Court .................................................................................135 
Magistrate............................................................................................................................................136 
Sheriff .................................................................................................................................................137 
24th Judicial District Court Service Unit ............................................................................................140 

Public Safety 
Police Department...............................................................................................................................141 

Animal Control Unit .............................................................................................................146 
Emergency Communications ................................................................................................149 

Fire Department ..................................................................................................................................152 
Public Works .....................................................................................................................................................157 

Administration ....................................................................................................................................159 
Buildings and Grounds 

Building Maintenance...........................................................................................................161 
Human Services Building .....................................................................................................163 
Parks and Grounds Maintenance...........................................................................................165 

Engineering Division ..........................................................................................................................167 
Geographic Information System .........................................................................................................170 
Street Maintenance..............................................................................................................................172 
Snow and Ice Removal........................................................................................................................175 

Health and Welfare 
Juvenile/Community Services.............................................................................................................177 
Juvenile Services Administration........................................................................................................179 

Comprehensive Services Act (CSA) Service Providers........................................................180 
Day Services .........................................................................................................................182 
Delta Outreach Detention (Counties)....................................................................................184 
Opportunity House................................................................................................................186 
Single Point of Entry (Crossroads House) ............................................................................188 
SPARC House.......................................................................................................................190 

Social Services ...................................................................................................................................192 
Administration ......................................................................................................................194 
Fraud Reduction and Elimination Effort...............................................................................197 
Public Assistance ..................................................................................................................199 



                      Table of Contents 

 

City of Lynchburg, Virginia Operating Budget, FY 2007  

 VIEW Welfare Reform Administration ................................................................................200 
Parks, Recreation and Cultural 

Public Library .....................................................................................................................................203 
Museums .............................................................................................................................................207 
Parks and Recreation...........................................................................................................................214 
Recreation Programs ...........................................................................................................................219 
City Armory/Community Market........................................................................................................221 

Community Planning and Development 
Community Planning and Development .............................................................................................223 

Economic Development .....................................................................................................................................231 
Contributory Agencies.......................................................................................................................................235 
Transfers/Non-Departmental Payments ............................................................................................................237 
Debt Service ......................................................................................................................................................239 
Schools ..............................................................................................................................................................253 

 
FLEET SERVICES .............................................................................................................................................................255 
 
AIRPORT FUND 

Organizational Structure....................................................................................................................................259 
Description ........................................................................................................................................................260 
Fund Summary ..................................................................................................................................................261 
Revenue Summary.............................................................................................................................................262 
Expenditure Summary .......................................................................................................................................263 
Administration Expenses...................................................................................................................................265 
Terminal Expenses ............................................................................................................................................266 
Airfield Expenses ..............................................................................................................................................267 
General Aviation Expenses ...............................................................................................................................268 
Other Operations ...............................................................................................................................................269 
Fire and Rescue Expenses .................................................................................................................................270 
Law Enforcement Expenses ..............................................................................................................................271 
Snow Removal Expenses ..................................................................................................................................272 

 
WATER FUND 

Organizational Structure....................................................................................................................................273 
Description ........................................................................................................................................................274 
Debt Coverage...................................................................................................................................................275 
Sources and Uses of Cash..................................................................................................................................276 
Revenue Summary.............................................................................................................................................277 
Expenditure Summary .......................................................................................................................................278 
Administration Expenses...................................................................................................................................279 
Meter Reading Expenses ...................................................................................................................................281 
Water Line Maintenance Expenses ...................................................................................................................283 
Water Treatment Expenses................................................................................................................................285 

 
SEWER FUND 

Organizational Structure....................................................................................................................................287 
Description ........................................................................................................................................................288 
Debt Coverage...................................................................................................................................................289 
Sources and Uses of Cash..................................................................................................................................290 
Revenue Summary.............................................................................................................................................291 



                      Table of Contents 

 

City of Lynchburg, Virginia Operating Budget, FY 2007  

 Expenditure Summary .......................................................................................................................................292 
Collection System Maintenance Expenses ........................................................................................................293 
Wastewater Treatment Expenses.......................................................................................................................295 

 
SOLID WASTE MANAGEMENT FUND 

Organizational Structure....................................................................................................................................297 
Description ........................................................................................................................................................298 
Summary ...........................................................................................................................................................299 
Revenue Summary.............................................................................................................................................300 
Fund Expenditure Summary..............................................................................................................................301 
Landfill Operations and Recycling Program .....................................................................................................302 
Refuse Collection Expenses ..............................................................................................................................305 

 
OTHER FUNDS .................................................................................................................................................................309 

Asset Forfeiture Fund ........................................................................................................................................310 
Central Virginia Radio Communications Board Fund ......................................................................................311 
City / State / Federal Aid Fund..........................................................................................................................312 

City Manager’s Office Grants................................................................................................................314 
Commonwealth’s Attorney Office Grants ..............................................................................................315 
Police Department Grants .....................................................................................................................317 
Fire Department Grants.........................................................................................................................318 
Juvenile Services Grants ........................................................................................................................319 
Social Services Grants ...........................................................................................................................322 
Community Planning and Development Grants.....................................................................................327 
Community Diversion – Community Corrections Program Grant ........................................................329 

Community Development Block Grant (CDGB) Fund .....................................................................................330 
Comprehensive Services Act Fund....................................................................................................................331 
E/911 Emergency Communications Center Fund .............................................................................................333 
HOME Investment Partnerships Program Fund ................................................................................................335 
Law Library Fund..............................................................................................................................................336 
Lynchburg Business Development Centre Fund ...............................................................................................338 
Lynchburg Expressway Appearance Fund (LEAF) Special Revenue Fund......................................................339 
Museum System Fund .......................................................................................................................................340 
Regional Juvenile Detention Center Fund.........................................................................................................341 
Risk Management Fund.....................................................................................................................................344 
Special Welfare Fund ........................................................................................................................................347 
Stadium Fund ....................................................................................................................................................348 
Technology Fund...............................................................................................................................................350 

 
 
FY 2007 - 2011 CAPITAL IMPROVEMENT PROGRAM ............................................................................................... See Tab 


